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Highland Lakes Habitat for Humanity

Board of Directors Meeting – United Methodist Church, Marble Falls

January 14, 2010
Board Members Present:  
Gary Alderman

Bill Edwards

Rhett Ruiz    






   
Tom Causgrove
       
Theron Brooks     
Jon Bergstrom
    




   
Sherri Curry

Jill Williams 

PT Williams  





G.A. Smith

Non-Board Members:  Bob Hunter

Guests:  Mike Brazwell, Chris Pounds (MF Code Compliance Officer)
Meeting called to order at 6:05 PM by Tom. 

Theron provided the prayer. 

Introduction of Guest:  Mike and Chris from Marble Falls Code Compliance office attended the meeting to discuss the two lots in Marble Falls.  The lots are presently in the closing process and Mike and Chris detailed the process to arrive at this point. 

Ten months ago, the lots were inspected for health and safety and determined they were not habitable (3 persons were living there at the time).

 The two lots (formerly Smith property) were originally offered to HL Habit for sale but during the process, the heirs entered a contract with another party.  The houses were torn down with all the contents within and the buyer backed out.  Another party entered and backed out because it was estimated around six 40-cu.ft. dumpsters would be required to clean the lots.  The heirs returned from California to discuss cleaning the lots and tried find another buyer; finally agreeing through persuasion of the Marble Falls Code office, to sell the lots to HL Habitat.  Allied Waste has agreed to haul away the trash as a donation to HL Habitat.

The Board thanked Mike and Chris for all their work in helping secure these lots for us.  

Minutes from the previous Board Meeting were previously distributed via email to the Board.  Tom made a

motion to approve the minutes; Bill seconded it and the Board agreed.  

House Leader Report:  Dedication date for the Taylor home was set for 1/31/10 at 2 PM.  Tom will call the Taylor’s and Rev. Mike Morris.  Bob Hunter volunteered his wife, Helen, to provide the punch and cookies.

Sherri will create the flyer.

House Pricing:  A spreadsheet was prepared and the approximate cost of $58/sqft was obtained for all future houses.  It was reviewed and the decision was made to accept and review on an annual basis.  Theron made a motion to review annually; Rhett seconded the motion and all approved.  At this time, Ferguson’s is providing free toilets for Habitat houses and Whirlpool is providing the refrigerator and ranges for Habitat houses.  Bill will email a Basic Habitat House description to the Board members.

Family Selection Committee:  Need to determine the ability of Janice Abbot to quality for the minimum, restructured mortgage amount.  Martha will provide her with the paperwork.

Treasurer’s Report:
The financial statements were emailed and received by Board.  Discussed delinquencies.  There is a need to re-assess escrow accounts for all the partners.  PT paid $12,973 in Burnet County property taxes.  Discussed delinquent accounts.

Old Business

   
 Credit Card – will obtain credit card for use in purchasing materials before next house is built.

              Lots – There are several condemned lots in Cottonwood Shores.  The mortgage company

  will donate to us with no hook-up fees.  Old trailers need to be moved first.  Bob Hunter 


  will keep us updated on this.

Mark Adams owns 12 lots in Granite Shoals and still wants to donate them to Highland Lakes Habitat and has said there has been no contact with the Habitat attorney to complete the contract.  He left the contract with the attorney before the Christmas holidays so that he could get a write off for his 2009 taxes.  In spite of this, he is still interested in pursuing the donation.

The attorney’s involvement with HL Habitat was discussed.

Discussed Habitat Board requirements for remaining Board members in good standing.  Sherri will email the members to see if they would prefer to be Advisors/Friends so Board attendance would not be an issue.

Meeting was adjourned at 7:25 pm

Next Meeting:  February 11, 2010 – Methodist Church – 6 PM

Minutes submitted by Sherri Curry, Secretary
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