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Highland Lakes Habitat for Humanity

Board of Directors Meeting – United Methodist Church, Marble Falls

February 11, 2010
Board Members Present:  
Gary Alderman

Rhett Ruiz    
       Dick Owen




   
Tom Causgrove
       
Theron Brooks     
    




   
Sherri Curry

PT Williams  

Non-Board Members:  Dave Hudson, Marilyn Ruiz

Guests:  None
Meeting called to order at 6:10 PM by Tom. 

Tom provided the prayer. 

Minutes from the previous Board Meeting were previously distributed via email to the Board.  Rhett made a

motion to approve the minutes; PT seconded it and the Board agreed.  

House Leader Report:  The lot clearing for the Marble Falls’ lots should begin on Monday, 2/15/10.  A sign should be designed for a 4’ x 8’ plywood.  Theron suggested Highland Lakes Habitat Home Site.  Tom volunteered to contact sign company and order the sign.

Family Selection Committee:  Discussed the cover letter that accompanies the Partner application. It was decided to make a change in the Family Selection procedures.  The new procedures will require applicants to submit two copies of IRS Form 8821 to the Family Selection Committee who will then solicit the IRS information directly instead of via the applicant.  The form gives permission to the designated party to obtain this data.  One Partner needs to submit information to the Family Selection Committee regarding refinancing her original loan.  There was an applicant who had applied in a prior time and now has returned an almost complete application again.  

Treasurer’s Report:
The financial statements were emailed and received by Board.  Discussed delinquencies.  

Discussed establishing a price for the Marble Falls lots—one corner and the other, interior.  The appraised value was $7K for both lots.

PT said HL Habitat had tithed $17,873 to HFHI from 1995 – 2009.

Annual Meeting:  Board decided to retain all officers in their present positions and elected Jon Bergstrom as a Vice President since there was a vacancy in that position.

Old Business

   
 Credit Card – will obtain credit card for use in purchasing materials before next house is built.

              Lots – There are several condemned lots in Cottonwood Shores.  The mortgage company

  will donate to us with no hook-up fees.  Old trailers need to be moved first.  Bob Hunter 


  will keep us updated on this.

 It was decided to still go ahead and pursue the 12 lots Mark Smith wants to donate to Habitat.  Paperwork is still in Brad’s office and the contracts need to be completed.

Meeting was adjourned at 7:34 pm

Next Meeting:  March 11, 2010 – Methodist Church – 6 PM

Minutes submitted by Sherri Curry, Secretary
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