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Board of Directors Meeting – United Methodist Church, Marble Falls

Special Meeting – March 5, 2009

Board Members Present:  Tom Causgrove
PT Williams
    Richard Owen        





      Rhett Ruiz

Leon Jamison        Jon Bergstrom   
   





      Sherri Curry 
Bill Edwards   




      Bob Hunter

Jill Williams

Non-Board Members:  Dave Hudson

Guest:  Brad K. Hatfield, Real Estate Attorney


Meeting called to order at 6:00 PM by Tom.  

Jon provided the prayer.

Minutes from the January Board meeting were previously distributed and approved via email by the Board. Board voted to approve the minutes as stated.

Meeting Dates:  Discussed returning to our monthly meeting schedules (2nd Thursday of each month) especially while we are in the building process.  We will have our next meeting on our regular scheduled time – March 12, 2009.

Tricia Brown’s House Report.  Dave Hudson said house is almost ready.  Culvert still needs to be put

in (city will provide and install for $228) and a little more painting is needed.

Nathan’s House:  slab has been poured and is ready for framing.  Discussed flooring – to stain the concrete or use conventional flooring (tile and carpet).  Stained concrete would need to be scored and protected during the entire time of the build.  Not as cost effective.  Dick made a motion to do a standard floor; Jon seconded the motion and the Board approved.  Dave will present this to the homeowner.  Discussed the lumber bids…there were 3 bids with only $300 difference between the high and low.  For convenience, the primary lumber package will be obtained from Foxworthy.  Framing could begin Wednesday of next week.  Dave was excused from the remainder of the meeting.

Treasurer:  PT and Rhett discussed pricing for current house to make sure all items are covered.  Discussed the administrative fee and what it covered.  Leon discussed problem with taping and texturing (price was $1700 but it cost $800 to fix).  Dick commented on price of lots – they should be listed at $5000, not $4500.  The insurance for the house would be at $75/sq.ft. vs. the cost of $58/sq.ft.  Tom made a motion to use $110, 000 for the basis; Dick seconded the motion and all approved.  Explanation of 2nd :  cannot sell and keep profit.

The $1000 down payment required from the partner covers the title policy and insurance for a year plus any soft costs for the closing transactions.  P. T. will discuss with Tricia on closing next week.

Resolution – Dick drafted a resolution to present at closing.  Sherri will finish and give to PT and Tom before closing.

TNRCC – Bill has gotten a renewal.  He is the Agent on Record.

Bill discussed trying to get a standard house price and will look at previous costs.  This will not apply to the next house, however, because it is a 4-bedroom.

Dick will have the contract ready for the closing of Tricia Brown’s house on Thursday, March 12 at 3 pm.  Dave will obtain a Certificate of Occupancy with the final inspection.

Dick introduced Brad Hatfield.  Brad is interested in becoming active in our organization and Dick suggested he would be a good Board member.  Dick made a motion and Rhett seconded the motion to accept Brad on our Board.  All approved.

Jon said we now have 108 volunteers on our email list.

Bill said the Men of Faith were having another program on March 17 with a good speaker—Pastor of the Cowboy Church..

Meeting was adjourned at 7:17 PM.  

Next Regular Meeting:  March 12, 2009 – Methodist Church – 6 PM

Minutes submitted by Secretary Sherri Curry 

