[image: image1.png]m Habitat
for Humanity®




Highland Lakes Habitat for Humanity

Board of Directors Meeting – United Methodist Church, Marble Falls

July 17, 2009
Board Members Present:  
Theron Brooks

PT Williams
    Richard Owen      






   
Tom Causgrove
             
Bill Edwards
    Rhett Ruiz




   
Sherri Curry

Jill Williams



Non-Board Members:  Dave Hudson, Benny Janysek, Jeff Depot, Gary Alderman
Meeting called to order at 6:04 PM by Tom. 

Theron provided the prayer. 

Discussed Dan’s condition after his hospital visit.  He is doing well and is able to go out and about.

Minutes from the previous Board Meeting were previously distributed via email to the Board.  

Motion was made to approve the minutes and the Board agreed.

House Leader Report:  Both Dave and Bill reported the working crew of volunteers is really good.  Flooring and trim being done; appliances are due on Monday.  Stonework is finished. Plumbing needs to be finished.  Completion is possibly near the end of July, but possibly a bit longer.  Closing is set for 8/20/2009 at 3 PM at Highland Lakes Title.  Liability waivers are being signed and kept for each house.  


Need a committee to price the house.  Discussed pricing of houses and decided a procedure needs to


be implemented for all houses so that Partners will know what the cost/price is before construction 


starts.  Need to have a list of standardized fixtures, etc.


Tom will plan meeting for house pricing.


Dave and Rhett will pursue lot donation opportunities.


Gary Alderman will be the next house leader with Jeff as Assistant Leader.

Family Selection Committee:  Committee has one completed application and one approved Partner ready for the next house.

Treasurer’s Report:
All reports were received electronically via email (Account Balances, Cash Flow,

House Costs, and Family Partners Report.).  Discussed the reports.  Need to prepare foreclosure notice on one partner due to lack of payment.  We received our $5K gift certificate from Lowes and also got insurance check $2500 for tool theft.  Our CPA will prepare to change our fiscal year tax as requested by HFHI.

Old Business:  BIA is still interested in partnering with us at some point.

    *Still need to secure some lots in Marble Falls

    *TRCC status is still unknown but will possibly be disbanded next year.  We still have to register house.

New Business:  


*Credit Line at Lowes needs to be increased.  Tom might get the manager to up our limit.  Our 


  current credit lines are at Ace, Foxworthy, Hoovers and Sutherlands.  Need to set up account with


  Home Depot, also.  Tom said he would take care of this.


*Discussed HFHI potential policy changes.  We have until August 8 to comment, however, it was


  decided these changes would not affect us and really had no comment.


*Discussed purchasing foreclosed homes in troubled neighborhoods.  At this time, there are none


  identified in areas where we could afford to purchase.


*Habitat Board Members – need to determine those who are no longer attending meetings to see if


  would like to resign to make room for more active Board members.  Bob Hunter emailed in his


  resignation before the meeting and we requested he still be part of HL Habitat as an advisor and 

    
  attend meetings when possible.


*Benny suggested some type of get-together for the Board, volunteers and advisors who were active

   
  on the current house.  Maybe a BBQ or something would be possible.  Everyone agreed this would


  be a nice way to thank everyone for his or her participation.

Meeting was adjourned at 7:29 pm

Next Meeting:  August 13, 2009– Methodist Church – 6 PM

Minutes submitted by Sherri Curry, Secretary

P.O. Box 1406, Marble Falls, TX 78654


� HYPERLINK "http://www.hlhabitat.com/" ��www.hlhabitat.com�    (830) 693-0700








