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Highland Lakes Habitat for Humanity

Board of Directors Meeting – United Methodist Church, Marble Falls

January 8, 2009

Board Members Present:  Tom Causgrove
PT Williams
    Theron Brooks        





      Rhett Ruiz

Leon Jamison       
   





      Sherri Curry 
Bill Edwards   




      Bob Hunter

Jill Williams

Non-Board Members:  Martha Greer, Marilyn Ruiz,


Meeting called to order at 6:00 PM by Rhett.  

Theron provided the prayer.

Guests:  Nina Buckley, G.A. Smith,

Minutes from the November Board meeting were previously distributed and approved via email by the Board. Leon made a motion to accept minutes; Rhett seconded.  Board voted to approve the minutes as stated.

Tricia Brown’s House Report.  Bill Edwards gave a progress report on the house.

BIA House Budget/Schedule and Lot Identification:  Discussion on this topic was discussed in December via email.  Jane Mortensen, BIA Executive Vice President, was invited to attend this meeting, but Jerry Ratliff from BIA was scheduled.  We need to determine if BIA can build a 4-bedroom house on the proposed budget for the Taylor’s as they are next in line for a house.  Need to discuss lot availability and if Marble Falls will waive hookup and permit fees if possible. Because Jerry Ratliff failed to appear at this meeting, the item was tabled.

Family Selection Committee:  The committee has attempted to contact one of the applicants, Jessica S., but she is no longer employed at her work place.  Her application is now on hold.  Nathan T. needs to pay $500 for down payment.  The lot is now cleared in Granite Shoals and Benny is working on a design for a 4-bedroom house.  Family Selection Committee is now comprised of Jill Williams, chair; Martha Greer, Marilyn Ruiz.

Treasurer’s Report –PT went over the Financial Statements previously sent to all Board members via email.  Tithing to HLHI has been done - $365.  Property taxes are due this month. Leon commented that according to our cash flow, we should be able to build two more houses.  The next applicants in line are:  Nathan (still owes $500), Suarez and Jessica S. (currently on hold).

It was suggested that we now have a backlog of applicants and a notice needs to be posted on our website that we will not be accepting any new applications until further notice.  Sherri will handle this.

A discussion was held to determine if BIA could build Nathan’s house including the septic installation of $4500 and still come in near Nathan’s budget.

Annual Meeting:  Tom Causgrove was elected as the new President; Sherri Curry was elected as Vice-President/Secretary.  G. A. Smith was proposed as a Board Member and all members agreed.  He is a director at large.

Old Business:  

Thank Rhett Ruiz for his past two years as President of HL Habitat.

Benny Janysek has been designated as a Construction Manager vs. House Leader.

Letters of appreciation will be sent to Benny and Dave for their help.

New Business:

Regular Meeting Schedule:  It had been suggested that the Board change meetings from monthly to quarterly and the Board agreed to the quarterly meetings via email prior to this meeting.  Special meetings can always be called if needed.

Family Selection Committee:  Martha Greer and Marilyn Ruiz have agreed to co-chair this committee with Jill heading up the Committee.  Guest Nina Buckley has been approved to be a volunteer on this committee.

Lowe’s Habitat Day (Thursday, 2/12/09) – Bill took a conference call from HLHI giving details

of the matching funds campaign for HL Habitat with a Gift Card Purchase program of up to $5K.

A Booth/Table space will be provided for Habitat.  Hours are from 8 am to 7pm.  Volunteers could man the table.  Jon has the logo shirts—need table skirts and sign.  Leon has these.  Clay Tew is the Manager of Lowe’s – Tom will be the coordinator for this project.  Sherri will make some flyers and post on the website.

Leon proposed that HL Habitat obtain a plaque for Medallion for their contribution for a new house.  Jill seconded the motion and Leon will pursue. The plaque could be presented at the March dedication of Tricia Brown’s home.

Need guidelines for dollar authorization for House Leader for construction tasks.  Rhett proposed this be an agenda item for the next meeting; Tom seconded.  Need to have guidelines.

Bill made a motion to adjourn; Tom seconded the motion and the Board approved.

Meeting was adjourned at 7:03 PM.  

Next Regular Meeting:  April 9, 2009 – Methodist Church – 6 PM

Minutes submitted by Secretary Sherri Curry 

