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Highland Lakes Habitat for Humanity

Board of Directors Meeting – United Methodist Church, Marble Falls

November 12, 2009
Board Members Present:  
Gary Alderman

Rhett Ruiz
    






   
Tom Causgrove
       
Theron  Brooks      

    




   
Sherri Curry

 Jon Bergstrom   





G. A. Smith



Non-Board Members:  Bob Hunter, Dave Hudson

Guests:  None
Meeting called to order at 6:10 PM by Tom. 

Dave provided the prayer. 

Minutes from the previous Board Meeting were previously distributed via email to the Board.  Tom made a

motion to approve the minutes; Rhett seconded it and the Board agreed.  

House Leader Report:  Dedication date for the Taylor house has not yet been determined.  Bill spoke with Teresa and she will let us know.  The Taylor’s have experienced some electrical problems with their alarm and air conditioner.  Dave is aware of this.

House Pricing:  Three meetings with Bill, Tom, PT, Benny and Gary produced a finalized plan for pricing partner houses.    A spreadsheet was prepared and the approximate cost of $58/sqft was obtained for all future houses.  Need to approve and adopt this for future homes.

Family Selection Committee:  Committee has one completed application and one approved Partner ready for the next house as per last month.  Still waiting for lot in Marble Falls.  All our efforts to obtain some lots here have fallen through.  Discussed current building sites available:  Cottonwood Shores, Granite Shoals and Kingsland.  Board decided to put ads in the two local  papers stating Habitat was accepting applications for homes in these areas.  Sherri and Jon will be responsible for placing the ads in the papers.

It was mentioned that Star Roofing has offered to supply 20’ containers for refuse.

Also, discussed on ways to keep volunteers active.  Maybe exploring rehab or foreclosure homes..   Need to explore some of these issues more to see if grants are available to help.

Treasurer’s Report:
The financial statements were emailed and received by Board.  Discussed delinquencies.

Old Business

   
 Credit Card – will obtain credit card for use in purchasing materials before next house is built.

              Lots – There are several condemned lots in Cottonwood Shores.  The mortgage company


  will donate to us with no hook-up fees.  Old trailers need to be moved first.  Bob Hunter 


  will keep us updated on this.  


Lots, Continued – Mark Adams owns 12 lots in Granite Shoals and wants to donate 

them to Highland Lakes Habitat before the end of the year.  These are scattered in various areas and worth approximately $1800/lot.  Brad and PT have contact information on this donation for the 2009 tax season.

Meeting was adjourned at 7:15 pm

Next Meeting:  December 10, 2009 – Methodist Church – 6 PM

Minutes submitted by Sherri Curry, Secretary
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