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Highland Lakes Habitat for Humanity

Board of Directors Meeting – United Methodist Church, Marble Falls

May 14, 2009
Board Members Present:  
Theron Brooks

PT Williams







   
Rhett Ruiz

Tom Causgrove
             





   
Sherri Curry

Leon Jamison






   
Jon Bergstrom      
Jill Williams






   



Non-Board Members:  

Guests:  Samantha and Blas Suarez, approved applicants

.   

Meeting called to order at 6:04 PM by Tom.  

Theron provided the prayer.

Leon said he had presented the plaque to Medallion in appreciation of their donation to fund the present home being built.

Minutes from the previous Board Meeting were previously distributed via email by the Board.  

Motion was made to approve the minutes and the Board agreed.

Tool Theft:  90% of our stolen tools have been replaced and marked with an engraver.  Granite Shoals PD

thinks part of the tool stash found in storage units might be ours and will try to obtain pictures.  Burnet County is saving all materials for evidence.  

Guests Samantha and Blas Suarez were introduced to the Board and they asked where their house would be built.  The possible lots now are two lots on Main Street between 3rd and 4th Streets.  Per Rhett, we have a good chance of getting these lots.  He has been working with Ralph Hendricks, Acting City Manager of Marble Falls.  It is possible the next house will be built in partnership with BIA.  The Suarez’s are willing to meet with the City Manager and write a letter to help secure the lots in Marble Fall for their home.   

House Leader Report:  PT discussed the concrete bill from Ingram.  Haskell Construction did not pay for their bill and we paid them.  We need to pay Ingram.  PT said a possible visit to Ingram could get the fee waived, but we would still need to pay the bill.  In the future, we need to have lien waivers signed by all contractors.

Jon gave the report on the Taylor house.  The dry wall should be finished on Wednesday and will need volunteers to paint.

Family Selection Committee:  No new applicants have been determined.  

Treasurer’s Report:
All reports were received electronically via email (Account Balances, Cash Flow,

House Costs, and Family Partners Report.).  Discussed the reports.

One of the partners will be receiving a foreclosure notice.  Edward Jones account was closed and money was moved to our Escrow Account to earn a better interest rate.


.

Old Business:  Need to define boundaries for our service area.

              
Marble Falls condemned lots:  they were sold 

New Business:  Granite Shoals City provided volunteer appreciation letters to all the Board members.



Jon proposed changing workdays to Tuesdays and Thursdays.  He will poll the volunteers.



Jon has some donated wood flooring.  Can we use it in current house?  Tom also has some



samples of bathroom vinyl that could be used in this house.



Discuss HFHI Covenant and the deadline.  Will work on this at the next meeting.

Meeting was adjourned at 7:10 pm

Next Meeting:  June 11, 2009– Methodist Church – 6 PM

Minutes submitted by Sherri Curry, Secretary
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