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Highland Lakes Habitat for Humanity

Board of Directors Meeting – United Methodist Church, Marble Falls

March 12, 2009
Board Members Present:  Mike Kimball

PT Williams

Bill Edwards





   Rhett Ruiz

Tom Causgrove
             Jill Williams





   Sherri Curry

Brad Hatfield

Theron Brooks




   Jon Bergstrom      
Bob Hunter






   



Non-Board Members:  Martha Greer, Nina Buckley  

.   

Meeting called to order at 6:04 PM by Tom.  

Jon provided the prayer.

Minutes from the previous Board Meeting were previously distributed and approved via email by the Board.  

Motion was made to approve the minutes and the Board agreed.

House Leader Report:  For Tricia Brown’s house, the painting was completed and the only remaining item to be complete is the culvert that the city will install.  The house dedication will be on Sunday, April 19th, at

2:00 pm.  

For Nathan and Theresa Taylor’s house, the floor plan was reviewed and the address has been designated as 137 Castle Shoals.  It was decided that the groundbreaking will take place on Saturday, March 21 at 11:30 am.  Sherri will provide fliers for this event.

Family Selection Committee:  The next partner has paid up the required $1000.  One of the previous applicants has changed addresses and jobs and will have to reapply if she wants to still be considered for a partner.  Discussed the plight of a grandmother with grandchildren who mobile home burned.  She may be an applicant.  The Family Selection Committee has said they are ready to receive new applications and Sherri will put this on the website.

Need to determine how to work with an applicant if they own their own lot.  Also, one of the new partners needs to take the Crown Financial Course or an equivalent.  Bob Hunter will investigate this and see when the next course will be offered.

A Committee is needed to determine the updated qualifications of an applicant’s ability to pay the monthly mortgage and to make sure the cost of the house is accurate.  Our latest houses are costing $435/month.

An applicant needs to make $1305/month or $17,400/year.  Sherri will type up the new application reflecting this figure.  Theron made a motion to accept the new figures and Tom seconded the motion.  The Board approved.

Treasurer’s Report: PT reported that Tricia Brown’s house closed.  Total payment including tax and insurance is $435/month.


*Annual Tax Form 990 – paid $500 fee.

*Insurance Annual Premium (HFHI) is now $1800/year—payable quarterly.  Lockton Risk 

  Management in Kansas City is the Habitat insurance carrier. 

*Delinquent accounts were discussed.  There is one partner that is 3 months delinquent. A letter will 

  be sent explaining foreclosure procedures if delinquency is not corrected.

*Discussed funds and how contributions are down this year.       

Rhett is checking on the status of the lot in Marble Falls.  He sent an email to inquire about if the City Council is still working on this.  BIA is still interested in partnering with us to build the next house.  We need a site to build on, though.

New Business:
There was a complaint from a person who was turned down for an application because they are out of our area and possibly closer to Williamson County.  Tom will try to get our area more clearly defined.

Home Depot had contacted the Crisis Center to see if they wanted to accept some construction materials.  They in turn, contacted us to see if we could use some of the larger construction items that they were unable  to use such as sheetrock.  Dave with try to get a list of the materials available and Tom will check with the Crisis Center.

Bill Edwards brought up the issue of standard house pricing to see if something could be established on a sq. ft. basis.  Bill will be the coordinator; Tom, Dave, Benny and PT will be on the committee.

Future meetings need to include new and future partners so they can get to know the Board and ask any questions they may have.  Also, a new covenant agreement from HFHI will be coming soon.

Sherri presented a request from a family for help from Habitat to try and finish an addition to their mobile home to accommodate three children they are raising. The birth parents could not provide a stable home. The slab has been poured and the walls framed and sided, but they need shingles, insulation and wiring to finish. 

Meeting was adjourned at 7:30 pm

Next Meeting:  April 9– Methodist Church – 6 PM

Minutes submitted by Sherri Curry, Secretary

P.O. Box 1406, Marble Falls, TX 78654
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