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Highland Lakes Habitat for Humanity

Board of Directors Meeting – United Methodist Church, Marble Falls

April 9, 2009
Board Members Present:  Mike Kimball

PT Williams

G. A. Smith





   Rhett Ruiz

Tom Causgrove
             Jill Williams





   Sherri Curry

Bill Edwards

Dick Owen




   Jon Bergstrom      
Bob Hunter






   



Non-Board Members:  Dave Hudson  

.   

Meeting called to order at 6:05 PM by Tom.  

Bob provided the prayer.

Minutes from the previous Board Meeting were previously distributed and approved via email by the Board.  

Motion was made to approve the minutes and the Board agreed.

Tool Theft:  Our insurance company, Chubb Ins. Co., needs a list of items lost for replacement value.  We

can obtain cost of the tools from Lowes online.  We have a $2500-coverage with a $1000 deductible.  We did

receive a $5K gift card from Lowes but we need to save for materials.  The donations we received can be used for the purchase of new tools.  A motion was made by PT to replenish tools tomorrow up to $2500 after Dave and Benny determine which tools are most needed.  Rhett seconded the motion and the board agreed. Will put the tools on our Lowes account—Benny can choose the tools (Leon, Benny and Jon are all on the Lowes account).  Jon will make sure the new tools are engraved with our name and the serial numbers will be kept on an inventory sheet.

House Leader Report:  Roof almost done; windows will ne next week.  South side has siding on.  The Taylors have asked for whole-house ventilation and they are willing to pay the upgrade of $450.  Wiring mostly done.  The volunteers have been great.  Cynthia is providing meals with Helen Hunter.  Dave said a 20’ x 8’ container has been offered for storage.  


*Tricia’s house needs to be registered with TRCC.


*Many of the Habitat homes have hail damage.  Insurance agents will need to inspect.


*For Tricia’s house dedication on April 19, Bob and Tom will bring cookies and punch.

Family Selection Committee:  No new applicants have been determined.  A Committee is needed to determine the updated qualifications of an applicant’s ability to pay the monthly mortgage and to make sure the cost of the house is accurate. 

Treasurer’s Report:
All reports were received electronically via email.  PT said we received $3000 in donations for replacement of the tools that were stolen.  Brad Hatfield will write a default letter to one of our partners.  We received a letter from a concrete company saying the sub on our last house had not paid them and that we might have a possible lien against us for on-payment.


PT and Mike made a motion to move donated money from an Edward Jones account to another bank


paying more interest in a CD or MM account.  Jon seconded the motion and the Board approved.

Old Business:  Lots in Marble Falls—Ralph Hendricks identified property in Marble Falls (one block east of Ave N).  The owners of condemned house with lot next door, wish to sell to HLH rather than go through condemnation.  Asking price is $5K/lot.  Outstanding issue is clear title of current owners who are heirs to this property.  No lot preparation would be required other than debris removal that Allied Waste has committed to donating.    This would provide two building sites. A motion was made by Dick to authorize Rhett to take a contract offer of up to $5K/lot and contract to be written up subject to clear title and using the best business judgment in completing the transaction with city and waste removal company.  Mike seconded the motion and the board approved.


Need to define boundaries of our HLH area that we serve.  Tom will submit at next meeting.

Meeting was adjourned at 7:05 pm

Next Meeting:  May 14– Methodist Church – 6 PM

Minutes submitted by Sherri Curry, Secretary

P.O. Box 1406, Marble Falls, TX 78654
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